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Figure ES-1: Denali National Park and Preserve 
\nnual Shuttle and Tour Ridership Passing Primrose Ridge 
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Figure ES-2: Denali National Park and Preserve 
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Figure ES-3: Denali National Park and Preserve 
Shuttle/ Tour Bus Capacity and Usage 
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Figure ES-4: Denali National Park and Preserve 


Parking Occupancy at Visitor Access Center 












RVs 
(29.59%) 


Van 
(13.27%) 


(210%) 


aliimeir4= 


(36.05%) 





Pin) pr (peak wee upan \) 


®* Accommodate administrative — functions 
including employee travel and tmiaimntenanc 


Livitics 


®* Maintuin reasonable access to Kantishna 


® He reasonably tikelvy te be constructabl 


thin oth ‘O-foot wurde Wilderness 


cxclusion corridor along the road 





VISITOR TRANSPORTATION SYSTEM 
ALTERNATIVES 


Key Kequirements 





nd wildlif wil Nportunit 


BEST COPY AVAILABLE 











Maintaining the sense of adventure for visitors | 


important 


Initial Alternatives 


VTS alternatives considered for development 


over the long-term included the following four 


basic strategies 


Use higher capacity buses to provide ser\ 


along current routes. Articulated buses and 


double-decker buses were considered 


Replace the bus system with a fixed 


guideway transit system. Fixed guidewa\ 


transit technologies considered included light 
(LRT) 


including 


rail transit r.pid = transit 


(GRT) 


powered cog railway tec hnologs 


group 


monorail. and diese 


Supplement the park road with an alternat 
Kantishna. This 
included in the study in response to strong 
Alaska 


would 


route to Strateyvy Wa 


interest on the part of the state of 


ind private groups. A new road that 


be open to private vehicles as well as VTS 


trattic was assessed along with a 


conventional railroad. Both options followed 


the Stampede Road corridor 


Develop visitor access Via 2 tramway on th 


south slope. As an example of tramwa\ 


opportunities, tramway routes providing 


ES 


BEST COPY AVAILABLE 


; « 


Ruth Glacier the 
and Mt. McKinley 


Iwo tramway base options 


access tO Views Of 
surrounding mountains 
were developed 

at the base of Alder Point within the park 
and adjacent to the George Parks Highway 
within Denali State Park - were identified 
wo terminal options were also identified 
at Alder Point an overlook of the 


Great Gorge to the northwest of Alder Point 


and at 


(see following map) 





' lecker hus jd enhia 
’ 
; *T) 
’ ’ i! ' tie 
ir } : al \ | |) 
atat s) | 
rn ria ’ bit } \ 
nig ; 7 f ; : 
ronrienta } } 
ray ' *} ; 
i a i 
7 7T) , ’ 
’ 
iT ; mpacts 
nsistency with planni 











irticulat gd bu 


light Rail transit LR! 
| \? 
VW 
. 
| i 
] : A 
| | j , | A ’ 
; 1) A ‘fT if 
' | hyo 


can provide m 


the park. An LRI more 


expensive than the cog railway alternative and 


system would be 


the potential wilderness encroachment and visual 
impacts of light rail transit would offset the 


noise and emissions advantages offered by 


electric Powel 





r eats than a 
was subiected t 
identif he | Group Rapid Transit) GRI systems 
: t 1 | ited guidew iv‘ that rCUUuITt station | 
ternat s wel ind Press A GRIT svstem would 
| uit HOW VISIfOT il the transportation system 
desired location as w th ise. Vi 
would be further concentrated in a 1! 
it I | ' 1) 1] Gd i in it i il 
L 
Vi GR techn T hay yrade 
which would vature restrictions similar to t for | 
(| ul transit. Monorail can 1 tia mewha 
ta Te \ ner grades, but cannot a mod 
i harp a light rail transit \ if ull, U 
(| lot { transit technologies would al ncroact 
l a pr wo wilderness lands. GRT technologies emy 
‘ Hil iT) power systems that rorated 
VOU 
| al tel 
| | We | 
[RI i 
iting i 
’ i] | | | 


14 


BEST COPY AVAILABLE 


// 





option ony Hy Stamped , 


eliminated 


Alder Point Tramway Base and Great Gorgw 


Overlook Tramway Terminal | 
Alder Point Wa Hmmnatled i 
tramway base du the difficult 
roadway acc and t nira 
hy it wu i! at ied Hy iu | 
from the ramwa ar it) ( il re) 
veriook point would require foul para 
‘yment with thi ransfet i} . 
number of terminal tacilits ind a 
ind the inconvenet led wv 
transfers cau ithe Great G 

hy lhminated 





An moral sy fem Was asset ssed or u if Ly nal 


Ihe impacts of supplying electrical power to a 
GRT system would be similar to those for light 
rail transit. Along the guideway, a GRI 
lectrification system would be less visually 
disruptive than that for light rail transit but th 
guideway itself would represent a major visua 
element that would be incompatible with the 


surrounding wilderness. An additional problen 


lor group rapid transit | ery high t. TT 

typical cost range GRi systems lout 

that for LRT systenis. resulting in an expected 
st of over $1 billion for a system aiong t 


nark road 





Stampede Railroad Route A ra n wma “ | 
roadway to Kantishna along the Stampede R :' —_ 

ilignment would have substantial environment 

mpacts. the railroad pion would | Final Denali VTS Alternatives 
approximately $45 mullion more costly | 

mstruct than the road and would have annua ihe screening { 

perating and maintenance costs of $1.5 to SJ | VitS un 
million. The railroad option would not provid { final alterna 

iny potential advantages tor VIS traveler 
the park road, while a road could be used as a Bus Alternatives 
return route for Wonder Lake VIS trips provide passet 
reducing traffic on the park road. The road Center and Wonder Lake a 
ption was carried forward tor detailed road. An integrated ‘I 
issessment in combination with the VTS peration was assun B 
ilternatives on the park road. The uiroad 2-passenger bust \ 
pacity 


ES-16 


BEST COPY AVAILABLE 











i] iy i} mai pel 
ipa ' T iT ‘ sitial 
t cd ait | 
: af " cal 
. 
: 
: . : 
: he vy 
> : . 
> Jil): 
: 
: : 1 
: 
| rt 
Th 
: ' +} . 
} ; ‘ 
: 
' 
bi 5 ty nm 
Muth Clacer Tramways 
; 77 
: : 
Fs is »s \ 


Park Poad lrvegoe ether 











Abs itva 


ATION SUL VEIMEARY 





17) COOP RUAAT RL ENT vel pPmen ia hew a ‘ rive it tit / 
Denali iy ghiotty re wmpede Road would wid | 
it he i Hien herein wm tery ' ita ‘ t hve primat 
rit i wus ' ne par win ty i 
i i] ; : J : : ; ' : ° 
ruiciv ' i ih ; sth 4 if Thi A Fir ‘i 
’ it pT 1, ia cmal / : | : ’ : ri : Gattias 
pity nia ' wut ai urfharce | A hd ft 





ry 
’ 
; 
» 
: : 
: " 
: 
iL 
; 5 
: : 
. : FF 
. oe 
, 
’ : 
: 
‘ 
; 
” : 
, 


BEST COPY AVAILABLE 

















| wlohe 


bs. 


Denali Transit Alternative Cost Batimates 




















BLANK PAGE 











LEIP LP VMIENT ATION ISSL ES 


BEST COPY AVAILABL! 





Hsideration in deciding how to proceed with 


mnprovemen five visio Transportation in 
; 
Denali Privat sectot participation in) 


deve lcvpnnne mt al thy projpect could by realized i] 
ihe revenue from potential user fee 


and related 
messi FTeVeTeCS. I% 


sulfticnent to offset thy 


costs of the system The ability of a privat 
perator to penetrate the 


NCLCCNSATY 
\A nil ch iM ral 


revenue’ 
nm changes im the present NPS 
Keeping entrance 
dingy VTS 


TeMiil ’ 


olcy af fees LOW and 


service without direct! 


th 


yin ut 


considering tow to provide for 


ive titiv 

approach that combines 
VTS 
erereia 


currentl 


Increasing 
A phased kk veloprn it 


clhements of each of thy 


stiernatives analvzed in thas report could 


ihe wnmediate needs of the park within 


iWVailable financial resources and would 


Hliow flexibility to respond to changing needs i 
tit histuirs 


AS 























RS 





BLANK PAGE 





DATE FILMED 
O8/ 27/ 98 











